Master Plan Meeting Minutes
December 3, 2015

Present: Gail Smith, Ed Banister, Lou Ann Griswold
Absent: Ryan Crosbsie

Reviewed changes suggested by the Planning Board after our presentation to them
on Nov. 12.

We reviewed the comments again and determined that while some comments were
in favor and some were against a certain topic, others were neutral or unclear. For
example, someone said that she/he used the library several times a week. We did
not know if this was indicating that the library was adequate or inadequate. We
decided that we would merely note the number of comments made for a given topic
but not try to report details further.

Divided the presentation:
e Lou Ann will introduce the committee and the task, first 3 slides
e Ed will begin on slide #4 and present the process we took
¢ Ryan will present the data, beginning on slide #10
e Gail will discuss the comments that people added and the process to follow
as we write the Master Plan.



